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							Your people  have 
 the potential to 
transform your business

								Lead successful change management initiatives
	Personal, team, & organisational development
	Powered by behavioural science & psychology

	
													Book Discovery Call 	
													View Upcoming Events 	
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							Universal Change 
Leadership Programme

								Enhance change leadership & management
	Develop new & existing teams
	Evolve organisational culture

	
													Book Discovery Call 	
													Find Out More 	
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							Personal Impact 
Leadership Programme

								Break habits
	Challenge attitudes
	Change behaviours

	
													Book Discovery Call 	
													Find Out More 	
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							Leadership and 
Executive Coaching 

								Improve confidence
	Achieve meaningful goals
	Deliver business results

	
													Book Discovery Call 	
													Find Out More 	
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					Client case studies

					ChangingPoint shapes thinking and behaviours in organisations of all sizes across the private, public and third sectors.
				
				

				
					View all case studies
				

			

			
				 						
					
					
						
							
								Case Study
								Greater Anglia							

							Discover how we helped Greater Anglia develop their high potential talent and win an HR Distinction Award.

							Read now
						
	
					
	
				

				
			 						
					
					
						
							
								Case Study
								Digby Brown Solicitors							

							Discover how we helped Digby Brown develop their team and increase their revenue through leadership coaching.

							Read now
						
	
					
	
				

				
			 						
					
					
						
							
								Case Study
								Life Technologies							

							Discover how we helped one of the largest, global life sciences companies to launch an engaging change programme that delivered tangible business results

							Read now
						
	
					
	
				

				
			 			

			
				View all case studies
			

		

	


		
			Our services

			Our tailored organisational development and change leadership programmes
  deliver maximum personal and business impact.
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						Enhancing change leadership and change management
	Evolving organisational culture
	Facilitating strategy development and implementation
	Aligning people to new policies and processes
	Developing new and existing teams


				

			

		

	


		
			
				
					Our events

					We host a range of virtual and in-person events throughout the year. 
Join us at our next interactive workshop.

				

				
					View all upcoming events
				

			

			
								
					 							
					
						
							
								WEBINAR
								From Resistance to Engagement							

							23 April 2024

								30 minutes
	Free Event
	Online


							Book now
						
	
					

				

			  							
					
						
							
								WEBINAR
								Unseen Battles of Change							

							02 May 2024

								30 minutes
	Free Event
	Online


							Book now
						
	
					

				

			  							
					
						
							
								PROGRAMME
								Personal Impact Leadership Open Programme							

							04 October 2024

								Leadership Programme
	Online


							Book now
						
	
					

				

			  			

							
			
				View all upcoming events
			

		

	



            
                Our programmes

                We facilitate targeted 1:1 and group behavioural change programmes to support 
 personal, team and organisational development.


                
                    
             				
										
								
										
								
										
								
                    

                    
												
						
						                        
                           
                                
                                    
                                        
                                            
                                              Programme Universal Change Leadership Programme                                            

                                            Developing leadersâ€™ emotional and social skills to meet the unique demands that will arise when leading people through change.

                                            	
                                                    

                                                    Engage
                                                
	
                                                    

                                                    Align
                                                
	
                                                    

                                                    Inspire
                                                


                                            Find out more
                                        

                                    

                                

                                                      
						                        
                           
                                
                                    
                                        
                                            
                                              Programme Personal Impact Leadership Programme                                            

                                            A powerful programme designed to increase participantsâ€™ ability to lead change, improve teamwork, enhance performance and ultimately deliver better business results.

                                            	
                                                    

                                                    Challenge
                                                
	
                                                    

                                                    Collaborate
                                                
	
                                                    

                                                    Change
                                                


                                            Find out more
                                        

                                    

                                

                           							 

                        

							                           
												
						
						                        
                           
                                
                                    
                                        
                                            
                                              Programme Leadership and Executive Coaching                                            

                                            Science-backed 1:1  coaching using established behavioural change methods to enhance individual impact and deliver tangible business results.

                                            	
                                                    

                                                    Assess
                                                
	
                                                    

                                                    Evolve
                                                
	
                                                    

                                                    Impact
                                                


                                            Find Out More
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					From the blog

										Interesting articles and useful resources to help you with 
leadership, change and organisational development.

									

				
					View all blog posts
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							Blog 
								How Leaders Can Create Psychological Safety at Work

							While many discussions about safety in the workplace are rightfully centred around physical health and safety, they should be expanded to cover psychological safety at work too.

							Read more
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							Blog 
								Strife or Thrive? 7 Most Common Challenges in Family Businesses

							Take a closer look at how tradition, innovation, and change intersect within a family business context.

							Read more
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							Blog 
								The Glass Cliff: A Perilous Path for Women in Leadership

							Learn what the glass cliff is, how it affects womenâ€™s leadership positions, and what we can do together to create more inclusive workspaces.

							Read more
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			Don’t just take our word for it, here’s 
what our clients say

			
				
										
										
				
									

				
																
						Through a programme of facilitated group sessions, 1-2-1 coaching and 360 feedback, the ChangingPoint team has played a pivotal role in ensuring that our senior leaders are aligned around a robust plan to move the business forward.

						Managing Director | Allied Vehicles Group
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			Who we are
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					Who we are

										Your people have the potential to transform your business. Through the power of behavioural science, we help you connect your people to your organisational strategy for maximum impact. 

											Led by Gordon Callum, Founder, and Jayne Ruff, Chartered Occupational Psychologist, ChangingPoint is a boutique behavioural change consultancy. With offices in London and Glasgow, we service clients across the UK and globally.

													Learn more
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                Meet Our Associate Team
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                                        James Loss Wells
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                                        Emma Willars
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                                        Nicky Elliot
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                                        Alexis Ernst
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                                        Maren Frank
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                            Want to know more?

                            Complete the contact form below to find out more about how ChangingPoint can help you align minds to transform your business. We aim to get back to you within 48 hours.

                          
                
                        
                            

							" " indicates required fields

                        
 
 
                        Name 
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Your company email 
                            
                        

Your phone number

Your message 

Consent? 
								
								I agree to ChangingPoint’s privacy policy
							



CAPTCHA
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				Contact Us

				
					 					
						London

						
							1 Dysart Street
 London 
EC2A 2BX
						

						020 3432 4786

						info@changing-point.com

					

					 					
						Glasgow

						
							272 Bath Street
 Glasgow
 G2 4JR
						

						0141 354 8966

						info@changing-point.com

					

					 			
				
	
			

			
				Find us on

					Linkedin
	Twitter
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					Challenges of Hybrid Working
	Change Management Statistics
	High Impact Mentoring
	Overcome Change Resistance
	Tackle Imposter Syndrome
	Types of Organisational Change
	What is Change Leadership
	What Is Change Management
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Whilst you are here, Iâ€™m conducting original research on emotional intelligence and leadersâ€™ well-being. Iâ€™d appreciate it if you could fill out the survey! Got 5 minutes?

Yes, letâ€™s take part!
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