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WHY UNIVERSAL

CHANGE LEADERSHIP?
Leading change is unanimously seen as one of
the most testing aspects of a leader’s command.
Universally, leaders face the tough challenge of
engaging, aligning and inspiring their teams during
change.

People-centred change leadership is essential to long-term
transformation success. Leaders must plan for and respond to
constantly evolving workplace dynamics during change.
Yet, leaders often become fixated on the more tangible change
deliverables. It’s where their expertise lies, which gives a greater sense
of comfort and control during times of uncertainty.
Changing Point’s Universal Change Leadership 1:1 Coaching
Programme offers leaders a valuable opportunity to step back from
daily pressures and positively challenge current thinking habits and
behaviours to become a confident and capable change leader.
With a specific focus given to the application of fresh insights to
current change leadership challenges, leaders will feel continually
energised to address the unique demands that arise when leading
people through change.
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1:1 COACHING PROGRAMME
LEADERSHIP PROGRAMME
UNIVERSAL CHANGE

Working closely with the
leader, we’ll explore how the
psychological and emotional
intelligence research underpinning
each area of the model can be
practically applied to their current

change leadership challenges and
opportunities.
This includes taking time to
understand the emotional impact
of change on the leader and their
teams, as well as developing a
deeper-level understanding of the
behavioural dimensions behind
transformation success.
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The Universal Change
Leadership 1:1 Coaching
Programme is built around
Changing Point’s Universal Change
model, providing a whole-picture
perspective of successful change
leadership.

OUR

APPROACH
The Universal Change Leadership 1:1 Coaching Programme adopts a
consultative and facilitative style that inspires leaders to open their minds
to different perspectives.
We encourage leaders to move beyond their comfort zone throughout
the programme, continually stretching and positively challenging their
thinking so that their comfort zone grows a little at a time.
The Changing Point approach to leadership coaching is grounded in best
practice and draws on well-researched insights taken from psychology.
All of our coaches are highly qualified and have a range of coaching
experience across industry sectors and organisational levels.
We demonstrate a direct and personal style to coaching that aims to
heighten the learning experience. Each coaching session is tailored to the
specific needs of the individual at that moment in time, and what they
personally want to achieve. Constant reference is made to the practical
benefits of adapting thinking and behaviour to support meaningful
change for the individual, resulting in a tangible business impact.
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1:1 COACHING PROGRAMME

WHAT TO EXPECT

DEFINED CHANGE CHALLENGES
As part of an initial coaching contracting session, we will work with leaders to define
the specific change leadership challenges they wish to focus on during the programme.
When relevant, these will also be agreed with the coaching programme sponsor.

EMOTIONAL INTELLIGENCE ASSESSMENT
Leaders will also complete a well-established leadership emotional intelligence
psychometric. After an initial personal report debrief, we will continue to explore how
the unique insights provided can be applied to their change leadership challenges.

BESPOKE PROGRAMME FORMAT
The duration of the coaching programme, coaching sessions and frequency of contact
will be tailored to the unique needs of the leader. We will work with individual leaders
and organisations to establish a bespoke programme format that will embed new
leadership behaviours and support effective change delivery. Coaching sessions can
be delivered in-person or virtually. The 1:1 coaching programme can be completed
alongside our Universal Change Leadership Programme of group workshops.

A FOCUS ON CHANGE LEADERSHIP IMPACT
We will support leaders on the evolution of change leadership challenges throughout
the programme to encourage the on-going application of new thinking and
behaviour, assessing the continued impact on leadership confidence and change
results.

Progress will also be reviewed at the programme mid and end points
to evaluate programme outputs and inform development next steps.

Universal Change Leadership Programme | www.changing-point.com

7

Each interactive and challenging session encourages
new thinking across key change leadership
competencies, including:

 ENHANCING QUALITY LEADERSHIP THINKING
To progress from a change management to a change leadership mindset

 BOOSTING INTERPERSONAL SKILLS
To improve clarity and content of change communication, build trust and increase
persuasiveness

 CHANNELLING ENERGY AND PASSION
To become an inspiring, transforming and innovative leader in the face of change

 FORGING MENTAL TOUGHNESS
To build self-confidence, resilience and openness to change in oneself and others

 SETTING CLEAR DIRECTION
To gain strategic alignment and emotionally connect people to the change
purpose

 COLLABORATING WITH OTHERS
To develop strong working relationships, proactively
involve others in change and continuously evolve
the culture
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1:1 COACHING PROGRAMME FORMAT
Note: This is a sample coaching programme. All programmes are custom-built to requirements.

Post-Programme
Review
Meeting

LEADERSHIP CONFIDENCE & PERFORMANCE

1:1 Coaching
1:1 Coaching
1:1 Coaching
Mid-Programme
Review Meeting
1:1 Coaching
1:1 Coaching
1:1 Coaching
Pre-Programme
Contracting
Session

Emotional Intelligence
Assessment & Debrief
CHANGE LEADERSHIP CHALLENGES
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PROGRAMME RESULTS

CASE STUDY (LIFE SCIENCES)
SITUATION

The EMEA division of an international Life Sciences organisation faced the
challenge of maintaining stability, motivation and performance in a world
where reacting quickly to new opportunities for growth required change
and realignment on a frequent basis.
Their Commercial Leadership Team was pivotal in making this evolution
a success. However, it was also recognised that this team was frequently
asked to make changes quickly, with an expectation that there would be
no drop in performance or increase in staff turnover.
ACTION

Changing Point launched an engaging change programme which aimed
to support the true and consistent adoption of CRM and a much closer
understanding and scrutiny of sales metrics across the EMEA division.
With a focus on developing the ‘soft skills’ to
compliment the technical ‘hard skills’ already in
place, each member of the EMEA Commercial
Leadership Team took on the personal
responsibility of becoming a change leader.
This was achieved through a mix of facilitated
group workshops plus 1:1 change leadership
coaching. Changing Point challenged current
habits and behaviours, opened minds to
new possibilities then energised leaders to
act, increasing individual belief and team
alignment.
With Changing Point’s support, the Commercial
Leadership Team then confidently cascaded
these change leadership skills and behaviours
down to the next level of management. A
common vision and cohesiveness were borne.
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RESULTS

Changing Point helped to change attitudes and behaviours; the
Commercial Leadership Team became more confident, committed,
relaxed and open to resolving their differences in values and
approach. The previous EMEA management culture evolved into a
more positive leadership culture.
The benefits have been significant. As a result of this programme,
employee engagement and staff retention have increased markedly,
CRM is now used more consistently across the board, leadership
has become significantly more confident and competent across the
business and performance has increased. The EMEA Commercial
Leadership Team is now recognised across the organisation worldwide
as leaders of CRM and Change Leadership.

TESTIMONIAL (PROFESSIONAL SERVICES)
“Changing Point were engaged to work with myself and my Partner team
during a period of significant change following the departure of our
Division’s Senior Partner.
We were fortunate enough to receive group and 1:1 change leadership
coaching over a period of a year. It was apparent from the outset that
Changing Point had a keen understanding of our business, the challenges
we were facing, and what we wished to achieve. Their intuitive and
supportive manner enabled us to develop key change leadership skills
as well as gaining invaluable knowledge about how to create a positive
culture within which all team members had an opportunity to thrive. We
found this style of coaching positive, authentic, and extremely useful. The
sessions were structured, relevant, and bespoke.
The focus upon creating a positive culture has led to our team having
a positive environment within which we can effectively deliver a high
quality service to our clients. As a direct result of that positivity we have
experienced a significant increase in financial performance. I cannot
recommend Changing Point highly enough.”
 Partner- Legal Firm

Aligning Minds

MORE ABOUT

CHANGING POINT
Changing Point is a leading organisational development and change
consultancy with over 15 years’ experience facilitating 1:1 and group
change leadership interventions, in-person and virtually.
We work across industry sectors to support on the universal challenge of
developing a people-centric approach to leading change.
Embracing the Changing Point approach, our clients continually evolve
by energising and connecting their people to organisational strategy and
processes.
Our philosophy is grounded in psychology and incorporates our vast
experience working with business owners, leaders and employees across
organisations of all sizes.

We align minds to transform business performance.

For further information please contact:
 leaders@changing-point.com
 Glasgow: 0141 354 8966
 London: 0203 693 6150

© 2022 CHANGING POINT ALL RIGHTS RESERVED.

